
Course: Project Management the PoA included credits: 2

Course code IFVP18WPLPM

Name Project Management the PoA included

Study year 2019-2020

ECTS credits 2

Language Dutch, with parts in English

Coordinator H.W. Brink

Modes of delivery Tutorial

Assessments Project Management the PoA included -

Assignment

Learning outcomes

Main learning outcome

The student draws up a building project plan under supervision,

taking a methodical approach

The student:

formulates a SMART objective for a simple accommodation-

related project

applies activity analysis theory to a simple accommodation-

related project

explains the relationships between the various activities

identified

derives a coherent project plan from the activities and

relationships identified

estimates the anticipated costs based on the plan that has been

drawn up

predicts potential risks for the project and indicates possible

solutions

estimates the project organisation required

Content

Purpose of Project Management is to teach the student how to

organize projects and how to work in projects.

The student practices the inns and outs of a Plan of Action by means

of lectures and computer training sessions.

Included in programme(s)

Facility Management, major International Facility Management

International Facility Management exchange programme

School(s)

School of Facility Management
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