
Course: Operations Management 1 credits: 5

Course code IFCB19OM1A

Name Operations Management 1

Study year 2022-2023

ECTS credits 5

Language English

Coordinator G.J. Leijssenaar

Modes of delivery Lecture

Assessments Operations Management 1 - Computer,

organised by STAD examinations

Learning outcomes

1. The student is familiar with process management and can

describe simple operational processes. 

2. The student is able to use theory and process modelling to

analyze operational processes and suggest improvements,

within a simple setting.

3. The student can analyze operational risks and make

suggestions about mitigation, within a simple setting.

4. The student can draw up and assess relevant information about

the control of operational processes within a simple setting.

5. The student is able to relate cultural aspects to operational

decisions.

 

Content

Operations Management is about organizing resources in

organisations to get to succesful servcies and products. Operations

Management is relevant for many aspects and levels of the company

and in this course we aim to provide a broad perspective on the

subject. Furthermore, the cours will teach concepts and calculations

for solving pratical problems within the field of operations. 

Included in programme(s)

International Finance & Control

School(s)

School of Business, Marketing and Finance

Although every effort has been taken to ensure the accuracy of the information in the ECTS Course Catalogue, we cannot guarantee that the content and the information

contained in it is always up-to-date, complete or true. Accordingly, no rights can be derived from the contents of the catalogue.
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