
Course: Business Consulting Project credits: 5

Course code LBVP22BCP1C

Name Business Consulting Project

Study year 2025-2026

ECTS credits 5

Language English

Coordinator T. Vriend

Modes of delivery Education
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Learning outcomes

Business Consulting Project:  

Know and understand the basics of business consulting. 

Know and understand the role and purpose of business

consulting.  

Know, understand, and being able to analyze, define, and

formulate relevant business problems.  

Know, understand, and being able to apply different diagnostic

tools to analyze businesses and their external environments. 

Know, understand, and, and being able to formulate concrete,

relevant, and timely recommendations to solve relevant business

problems.  

Know, understand, and being able to write an appealing,

convincing, and methodologically sound business consulting

report. 

PLOs:  

WT1.1  

WT3.1  

WW7.1  

TWM24.1 

Content

In this project, students will learn about the fundamental principles of

business consulting. Students will learn about how to analyze, define,

and formulate relevant business problems; students will learn how to

use theories and concepts they find in the relevant literature to help

in the business consulting process; students will learn how to use

different types of analyses to study the macro (country), meso

(sector), and micro (organization) levels of analyses; students will

learn how they can use these different types of analyses to formulate

concrete, relevant, and timely recommendations; and students will

learn how to communicate this by writing an appealing, convincing,

and methodologically sound business consulting report. 

The contents will be taught through a series of mass lectures, as well

as self-study materials. Furthermore, for the actual project

assignment, student teams will be tasked with consulting an existing

international company on the viability of their organizational

strategy. Specifically, student teams will write a business consulting

report in which they describe, analyze, and diagnose the company's

current strategy and to develop meaningful recommendations for the

future. Student teams will be supported through a series of coaching

sessions and workshops.

Included in programme(s)

International Business 4 Year

School(s)

International Business School
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