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Leeruitkomsten

For a case study, related to a service, manufacturing or trading

company, the student individually has the basic knowledge and skills

to:

* prepare a flexible-budget based variance analysis;

* analyse differences in a flexible budget using variance analysis

 compute and calculate standard financial ratios

* explain the role and importance of Information Management in
Logistics and Supply Chain decision making and to analyze this
information in order to make supply chain decisions in situations
that include uncertainty

¢ describe the importance of demand forecasting in Supply Chain
decision making and to develop a demand forecast using a
variety of methods

+ explain the role that Operations Management plays in Supply
Chain decision making and to create a Master Production
Schedule and develop a Materials Requirements Plan

Competencies from the IBMS Professional Profile:
TWM20-1, TWM18-2

Opgenomen in opleiding(en)

International Business 3 Year

credits: 3
Werkvormen Werkcollege
Toetsen Intergrated Case 2 - Computer, organisatie
ToetsCentrum
Inhoud

In this module students will be asked to apply the knowledge gained
in Supply Chain Management and Finance and Accounting

School(s)
International Business School
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catalogus -en de daarin vervatte informatie- verouderd, incompleet of onjuist is. Aan de inhoud van de catalogus kunnen dan ook geen rechten worden ontleend.
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