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Leeruitkomsten

Upon successful completion of the module, the student is able to:

e Understand and explain the importance of Strategic Human
Resource Management (SHRM) for organizations within an
international environment.

* Understand and explain the strategic significance of aligning
bundles of different HRM policies, practices, and instruments
(e.g., international workforce planning and staffing, recruitment
and selection, training and development, and performance
management).

* Analyse HRM strategies of contemporary MNE's and designing
bundles of HRM policies, practices, and instruments to enhance
international competitive advantage.

Program Learning Outcomes from the IB Framework:
TWM 22-3; TWM23-3
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Inhoud

Multinational enterprises (MNE's) operate in challenging, complex,
and turbulent international environments. To compete in these
environments requires MNE's to carefully and deliberately manage
their most important resource: their human resources. Moving
beyond basic teachings of Human Resource Management (HRM), in
this Strategic Human Resource Management (SHRM) module
students will be taught how HRM can transcend from operations into
the strategic level of organizations. This involves a thorough
understanding of the role of strategy in (international) HRM, design
and structure of MNE's, and global talent management (e.g.,
international workforce planning and staffing, recruitment and
selection, training and development, and performance
management).

SDG3: Good health and wellbeing, SDG8: Decent work and economic
growth, SDG10: Reduced inequalities
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International Business School

your talent. the world.
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