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Leeruitkomsten

Organizational Theory and Practice:

+ Know and understand the basics of (international) business
administration.

+ Know and understand the role and purpose of organizing.

* Know and understand how organizational design and
organizational behaviour contribute to organizational purpose.

* Know and understand the main theories and practices in
organizational design.

* Know and understand the main theories and practices in
organizational behaviour.

PLOs:

¢« TWM20.1
¢ TWM21.1
¢« TWM22.1
¢ TWM23.1

Opgenomen in opleiding(en)

International Business 4 Year

credits: 5
Werkvormen Onderwijs
Toetsen Core Areas of International Business 1 -
Computer, organisatie ToetsCentrum
Inhoud

In this course, students will learn about the fundamental principles of
the internal business environment. Students will learn about the
internal organization from different perspectives. First, from an
Organizational Design perspective, students will learn about how
organizations can be designed (e.g., in terms of strategy, structure,
and culture) to most effectively and efficiently achieve its goals.
Second, from an Organizational Behaviour perspective, students will
learn about how the psychology of employees (e.g., in terms of
attitudes, motivation, and personality) affects their contributions to
the organization.

The Organizational Design and Organizational Behavior perspectives
will simultaneously be taught in two separate series of workshops. In
these workshops, students will proactively contribute to discussing
the course contents to help everyone's knowledge and
understanding. In addition to these workshops, a series of integrated
mass lectures will be offered.

The course will be assessed by means of a written exam.

School(s)

International Business School

your talent. the world.
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