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The student creates a Business Case based on a complex case
The student applies relevant calculation methods

The student applies selection methods in order to create a well
substantiated advice

The student applies methods to quantify qualitative value aspects
The student applies principles and methods to deal with
organizational sensitivity
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In this course the student learns what it takes to initiate a projectin a
complex organisational context. In creating a business case, the
student applies methods to calculate a reliable and well
substantiated estimation of the current and future value of project
result compared to current and future costs. Not only the primary
project result is defined but also the goal of the project result in order
to create clear alignment among all stakeholders.
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